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"Kairos Moment" for the Church 

(moral decision - not just a "tech trend")

"This is not just about machines. It is a new challenge to human dignity."

4 Pope Leo XIV

Vatican's Rome Call for AI Ethics 
- RAI Principles (Transparency, 

Privacy, Security)

AI Development requires leaders 
formed in virtue (Caritas in 

Veritate 2009)

 Will CST (Catholic Social Teaching) shape AI Development, or the other 

way around?



What is "algorithmic authority"

Algorithmic authority is the perceived legitimacy and trust granted to answers, decisions, or guidance produced by artificial 

intelligence systems, often without human oversight, especially when these outputs appear confident, fluent, or aligned with 

institutional language.

?  Catholic framing (with theological resonance):

In a faith context, algorithmic authority refers to the growing tendency of the faithful to treat AI-generated responses4especially 

those that mimic ecclesial tone or theological phrasing4as functionally authoritative, even when such responses lack grounding or 
sacramental discernment.



Solace Focus Group - Problem in Practice #1
Some see AI as a way to have "spirituality without judgement"

It offers answers which "sound Catholic" but without a "human in the loop"

This raises fundamental questions about the nature of pastoral care and relational ministry

01:58

Vimeo

Solace_AI_ A Path to Judgment-Free Spirituality

https://vimeo.com/1066300201


Accountability Lapses - Problem in Practice #2

The AI (intelligently) "infers" scripture, but gets it wrong

Who is accountable when AI misstates Church teaching?  Or an AI agent runs amok?



Addressing the Accountability Dilemma: Key 
Pillars

Theological Oversight

Operational Transparency

Model Layer Guardrails

Test, Disclose & Escalate



Guardrails, not guesses: 
How Solace trains Catholic-aligned AI

Transparency
Parish staff review anonymized 
queries and responses 24*7

Guardrails
Denominational fine-tuning, 

post-inference training Sourcing and 
Curation
We ingest vetted, tagged 
content

Doctrinal fidelity isn9t a feature4it9s a foundation. Solace builds with sacred texts and pastoral guardrails baked in.



Solace Framework: AI Agents ³Spiritual 
Autonomy
Tools can accompany but not absolve

Instrumental
Administrative 

tasks only
Delegated

Predefined 
pastoral responses

Collaborative
Co-creation with 

clergy
Sovereign

High-autonomy 
public agents



Solace Prototyping: Agents of Evangelization
What if the first call to faith came from CST-trained AI? 

Agents are labelled, 
supervised, and 

escalation-enabled

Rooted in fidelity, 
transparency and 

formation

Inspired by CST and 
aligned with episcopal 

structures
Pastoral Use Cases (eg 

RCIA guides)



The Big Question

If AI is already 
mediating matters 

of faith, who's 
controlling its 

voice?
Will formation be shepherded, or crowd-sourced?  Will the Church 

respond late - or lead now?



Thank You
Form the Algorithm4Before It 

Forms the Faithful.
Solace is building ethically governed Catholic AI agents

We invite bishops, scholars, and fellow builders into that formation

Scott@WeAreSolace.com



Invitation + Preview: 
Solace Thought Leadership drops September 2025!

We are now scheduling VIP briefings with a Catholic 
lens for bishops, theologians, and institutional leaders:

What might Catholic oversight of AI look like

Where agents can responsibly extend your mission

How to equip your parishes, schools and communities today

CONTACT: Scott@WeAreSolace.com


